Draft 5 October 2000


WHO and UNICEF Coordination on Regional and Country-Support for IEC/Social Mobilization

Common objectives:

· Establishment and implementation of a comprehensive information and communication strategy that meets the needs of polio eradication in particular and EPI in general;

· Providing communication technical support to strengthen the quality of communication plans and their implementation;

· Strengthening coordination among international organizations and partner agencies, particularly at regional and country-levels, in the areas of communication and information for EPI and polio eradication;

· Documentation, sharing, and dissemination of country and regional-level IEC and social mobilization experiences/lessons learned, tools and activities, with increased inter-regional collaboration to improve community participation in and awareness of polio eradication activities.

Key Communication/Social Mobilization Staffing:
WHO (HQ and Regional)

· Media and Information Officer (Christine McNab – long-term hire; Geneva)

· Social Mobilization Coordinator (to be hired – initial 6 month contract; Geneva)

· Inter-country Social Mobilization Consultant (Alfred Gondo – initial 6 month contract; Geneva/Abidjan)

· WHO/AFRO Communication/Social Mobilization Specialist (Grace Kagondu -long-term hire; Harare)

· WHO/SEARO Communication/Social Mobilization Specialist (Richard Franco – long-term hire; New Delhi)

· WHO/AFRO Regional Social Mobilization Focal Point for West Africa (Bienvenu Houssou – long-term hire; Abidjan)

· WHO/AFRO Regional Social Mobilization Focal Point for Central Africa (Sola Kabamba – long-term hire; Yaounde)

UNICEF (HQ and Regional)

· Chief PSM (Silvia Luciani (acting) – permanent staff; New York)

· Social Mobilization Consultants, UNICEF/HQ (Modibo Kassogué and Mohammed Jalloh – long-term hires; New York)

· WCARO Regional Communication Officer (Narcisse de Meideros – permanent staff; Abidjan)

· ESARO Regional Communication Officer (Neil Ford – permanent staff; Nairobi)

· ROSA Regional Health Advisor (Ellen Girerd-Barclay – permanent staff; Kathmandu)

· UNICEF/India Communication Officer (Stephen Atwood – permanent staff; New Delhi)

· WCAR Regional Communication Manager  (to be hired – long-term consultant; Abidjan?)

· ESAR Regional Communication Manager (to be hired – long-term consultant; Nairobi)

· Regional Communication Teams for WCAR and ESAR (to be hired - two three-person teams (facilitator, media expert, programme communication expert); 11 month contracts; Abidjan and Nairobi)

Joint Activity Plan (Oct 2000 – June 2001):

1) Hiring and training/orientation of staff for “to be hired” positions at UNICEF and WHO – Oct/Nov;

2) Recruitment and training/orientation of communication consultants – (Oct – Dec; ongoing);  [see Draft Recruitment Plan]

3) Coordination meeting and drafting of joint 2001 communication action plan between UNICEF and WHO key communication staff – location to be determined (Harare?) -  Nov; (1 representative from BASICS (and CHANGE?) to participate)

Agenda items:

· background/orientation on joint IEC/social mobilization activities since 1998 (e.g. meetings, assessments, country support, tools, identified needs, recommendations,…)

· collection of and dissemination strategy for communication tools at regional and country-levels (Communication Handbook, Polio Checklists and Reference Guides, Lessons-learned Case Studies, others?)

· discussion of needs and recommendations for priority countries and development of action plan for coordinated rapid assessments (where/if needed) and technical assistance

· development of joint 2001 communication action plan and timeframe, including mechanism for rapid information-sharing 

4) Social Mobilization Advisory Group meeting – Harare – (28 Nov - 2 Dec 2000);

5) Conduction or coordination of rapid assessments/reviews in priority countries (as defined in #3) – Jan/Feb 2001;

6) Provision of coordinated technical support for communication micro-planning, integrated communication plans and implementation, and regional and local-level capacity building in countries – (Jan – Sept 2001);

7) Periodic joint meetings and/or updates (via electronic mail, conference calls, other) to share information and new tools, review progress and lessons learned, and revise action plan and activities, as needed.

Draft Recruitment Plan for Communication Consultants

· Standardize terms of reference for Social Mobilization/Communication Consultants [see example below];

· Develop and maintain database of available short-term candidates (share CVs among partners; database maintained by WHO?);

· Post recruitment of short-term consultants on relevant websites, in journals and through agency contacts (e.g. WHO and UNICEF websites; Communication Initiative website; Schools of Public Health; international organizations’ resource centers (e.g. MSF, Peace Corps, DFID, VSO, JOCA, etc); international journals (The Guardian, The Herald Tribune, etc));

· Develop and collate generic briefing/training packets, including relevant tools, background information, and guidelines for consultants;

· Conduct briefings/trainings for consultants (inter-agency training, when possible and relevant, or orientation by agency); 

· Coordinate debriefings by consultants for partners (through meetings and/or standardized reporting format and process).  

Terms of Reference for Communication Consultant (example)

The short-term consultant will be hired by ________(WHO/UNICEF) for a period of ___(#) months to work in __________(country) in support of country social mobilization and communication activities for EPI, polio eradication, and surveillance.

Tasks may include:

· Liaison with Inter-Agency Coordinating Committee and/or Social Mobilization Committee to develop communication and social mobilization strategies and action plans to strengthen EPI, polio eradication activities, and surveillance;

· Providing guidelines and technical support to country team in implementation of national and sub-national action plans for advocacy, social mobilization, and programme communication in collaboration with EPI partners;

· Facilitation of information sharing in the country in order to disseminate tools, provide feedback, exchange experience and lessons learnt, and provide recommendations to adapt best practices and make programmatic improvements;

· Identification of training needs and provision of technical support for national and sub-national level training in communication and social mobilization;

· Participation in the monitoring, supervision, and evaluation of social mobilization and IEC activities;

· Documentation and dissemination of lessons learnt, including findings and results of the consultation and recommendations for follow-up and next steps.

